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Checklist for Mentoring
MENTOR
A wise and faithful counselor or monitor; Experienced advisor and supporter: somebody, usually older and more experienced, who provides advice and support to, and watches over and fosters the progress of, a younger, less experienced person. (Encarta Dictionary)

1. Individual needs assessment:  Does the parent have prior leadership training and experience?  Does the parent belong to any councils, committees or groups?  These can be non-disability groups, like faith based community or school organizations.    Learn about the challenges the parent may have experienced and the successes they have had.  
2. Ensure a good match of parent skill to the committee or council.  Are there materials that all members must read?  If there is a lot of written material to review, then ensure that the parent either has the reading level to participate effectively, or that alternative means are identified in a respectful and supportive manner to assist this parent to participate.  In some instances, groups that require lots of reading and review of materials may not be a good fit for all parents.
3. Ensure that the meetings are at a place and time that is accessible to this parent. 

4. Discuss with each parent the basic commitments to a committee or council.

a. Let people know if you cannot attend a meeting

b. If you are having a challenge in your life and need to step away for a while, discuss ways that you can stay involved and keep up with group activities.

c. Be clear about your role on the committee or council.  What is the time commitment and what do you have to do before, during or after the meeting?  Do you have to belong to a sub-committee or work group? 
5.  Prior to the first meeting, review the agenda, members of the group, their history, purpose and the parent role in the group.  Think about information that the parent may be able to contribute to the group, and talk about this in preparation for the meeting.  
6. During the first meeting, make sure that everyone is introduced, that their roles and titles are clearly explained to the parent.  Sometimes, a title means nothing without an explanation.  Sometimes, the parent does not know all the agencies.  While this can be labor intensive for a group, and some may perceive that it is slowing them down, the establishment of trusting relationships and clearly defined roles is critical, and needs to be addressed by the entire council. 
7. After every meeting, de-brief.  Review the agenda, materials and discussion.  Prior the next meeting, set a time to meet and plan again.

8. Provide other basic training opportunities as needed for the parent.  This may include other leadership training opportunities, informational settings, etc.  These opportunities are confidence builders.  
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